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1. REVISION HISTORY AND APPROVAL 

 

Revision Nature of change Approval Date 

1.0 First Issue JL 27/07/2021 

2.0 Second Issue RM 24/01/2025 

2.1 Second issue check WF 27/1/2025 
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2. GUIDING PRINCIPLES OF PCI COLLEGE STRATEGIC PLANNING 
2.1. PCI College Mission Statement  

2.1.1. To empower our learners to fulfil their personal and professional potential by 
delivering comprehensive training in mental health and well-being, through our 
commitment to academic excellence, experiential learning and ethical practice, thus 
contributing to transformative change in society. 

2.1.2. PCI College’s approach to Strategic Planning aims is to ensure clear alignment to the 
PCI College Mission, Vision and Values.  Specifically aligned to the 6 key Vision areas 
below: 

2.2. PCI College Vision 
2.2.1. To be a successful college, providing security to its stakeholders whilst continuously 

expanding opportunities for learners, staff and society. 
To this end the college will; 

2.2.1.1. Continue to set the standard of excellence and innovation in mental health 
& wellbeing education and training 

2.2.1.2. Provide high quality inclusive and accessible learning experiences, with a 
particular focus on lifelong learning and the needs of the adult learner 

2.2.1.3.  Collaborate with statutory, professional and academic bodies, responding 
to the evolving professional climate, and contributing to the development of 
innovative ideas and solutions in the field of mental health and wellbeing 

2.2.1.4. Embrace diversity, ensuring equitable opportunities for growth and success 
for all 

2.2.1.5     Promote wellbeing and good mental health through community     

engagement, outreach and voluntary activities 

2.2.1.6     Be an excellent employer that empowers, values, and respects all team 

members, providing pathways for staff growth and development 

2.3. From these elements, focussing on societal and political change, economic fluxes and 
technological developments PCI College developed a robust clear Strategy of advancement 
across sections of our ‘Vision’. 

2.4. Guiding PCI College on development of its Strategy Plan additional factors are researched 
and reviewed to encompass statistical analysis, market research and learner and staff 
feedback to ensure a robust approach to development and growth; with staff, students, our 
values and the field of counselling & psychotherapy at the forefront of all planning 
decisions. 

2.5. PCI College Values 
2.5.1. Excellence - commitment to the highest standards and quality in all that we do. 
2.5.2. Integrity – operating ethically and with honesty, empathy and respect. 
2.5.3. Commitment – dedication to the promotion and development of personal, 

professional and social responsibility. 
2.5.4. Equality and Diversity - valuing and actively welcoming difference; commitment to 

promoting freedom of expression and protecting equality of opportunity and 
experience. 

2.5.5. Collaboration – encouraging and facilitating consultative and collaborative teamwork 
2.5.6. Environmental Sustainability – dedicated to implementing policies and practices that 

protect our planet. 
3. STRATEGIC PLAN 

3.1. The revised strategic aims for the period from 2025 to 2030 are as follows; 
3.2. Vision Point 1: Continue to set the standard of excellence and innovation in mental health 

& wellbeing education and training: 
3.2.1. Implement rigorous governance and quality assurance processes that meet statutory, 

university and professional standards.   
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3.2.2. Ensure robust quality assurance and governance audit and review systems to provide 
consistency of teaching and administrative standards. 

3.2.3. Prioritise technological advancements to ensure the highest standard of service and 
contribute to learners' experience. 

3.3. Vision Point 2: Provide high quality inclusive and accessible learning experiences, with a 
particular focus on lifelong learning and the needs of the adult learner  

3.3.1. Provide adaptive learning opportunities, ensuring inclusivity and accessibility, 
wherever possible 

3.3.2. Enhance inclusive course participation by offering programmes at all levels from entry 
to post qualifying. 

3.3.3. Prioritise consistent communication and feedback opportunities with the student 
body.  

3.3.4. Focus on key market developments, ensuring strong students numbers and longevity 

of PCI College. 

3.4. Vision Point 3: Collaborate with statutory, professional and academic bodies, responding to 
the evolving professional climate, and contributing to the development of new ideas and 
solutions in the field of mental health and wellbeing 

3.4.1. Develop mutually beneficial academic relationships with validating institutions and 
accreditation bodies. 

3.4.2. Be actively involved in contributing to political and professional decision-making, in the 
mental health sector. 

3.4.3. Develop progressive concepts in health and wellbeing, integrating into the design and 
delivery our training.  

3.5. Vision Point 4: Embrace diversity, ensuring equitable opportunities for growth and success 
for all  

3.5.1. Support both staff and learners in developing knowledge and awareness to promote 
inclusivity. 

3.5.2. Embed diversity as a core principle in college governance structures, policies and 
procedures. 

3.6. Vision Point 5: Promote wellbeing and good mental health through community 
engagement, outreach and voluntary activities 

3.6.1. Promote openness and dialogue around the subject of mental health. 
3.6.2. Increase the provision of accessible counselling services by supporting our placement 

providers. 
3.6.3. Offer tailored training to community, not-for-profit, charitable and public 

organisations. 
3.7. Vision Point 6: Be an excellent employer that empowers, values, and respects all team 

members, providing pathways for staff growth and development 
3.7.1. Develop a caring organisational culture that supports staff wellbeing, growth and 

development. 
3.7.2. Apply ethical recruitment and employment practices. 
3.7.3. Promote a collaborative work environment that empowers staff to contribute 

positively to the organisation.   
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4. LINKED POLICIES AND PROCEDURES 

 
Linked Policies   Institutional Governance and Board of Directors 

Overview 
QA Management Policy  
Teaching and Learning Strategy 
Blended Learning Strategy 
Institutional Link Tutor Specification 
Institutional Cyclical Review Policy and Procedure 
New Programmes Design, Development and 
Validation Policy 
Revalidation Policy 
Staff Recruitment, Management & Development 
Policy  
Assessment of Learners Policies 
Support for Learners Policies  

Linked Procedures New Programmes Design, Development and 
Validation Procedure 
Revalidation Procedure 
Staff Recruitment, Management & Development 
Procedure 
Assessment of Learners Procedures 
Support for Learners Procedures 
 

Other documents Draft Business Plan 

 
 
 
 


