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2. INTRODUCTION AND SCOPE

2.1. Purpose of the Policy

2.2. This policy is informed and guided by Children First, The National Guidance for the
Protection and Welfare of Children (2017). This Guidance is a primary reference for all
citizens to report concerns and includes the new legislative obligations. It clarifies the
legislation and the existing non-statutory obligations that will continue to operate for all
sectors of society.

2.3. PCl College has adopted this policy to ensure best practice in Child Protection within the
College and related teaching and placement venues. The policy also aims to inform
Employees, Lecturers, Group Supervisors and Students who have contact with children or
who come across information that meets a certain threshold of risk to the welfare of
children of their obligations to recognise Child Protection and Welfare concerns and to
respond appropriately.

2.4. This policy is intended to ensure compliance with the Children First Act 2015 and is based
on Children First: National Guidance for the Protection and Welfare of Children 2017.
Students, Group supervisors and Lecturers may encounter information (current or
historical) that meets the threshold for mandated reporting, and this policy is intended to
provide Guidance for those situations, where appropriate. Students in PCl College may
meet children through activities related to their learning with the College, such as through
research or placements.

3. General Principles Governing this Policy

3.1. Achild is a person under the age of 18, excluding a person who is or has been married.

3.2. The protection of children is of paramount importance, regardless of all other
considerations.

3.3. Children should be protected, treated with respect, listened to, and have their own views
taken into consideration.

3.4. Employees, Lecturers, Group supervisors and Students of PCl College have a duty to raise
concerns about the behaviour of others which may be harmful to children.

3.5. Tusla should be informed without delay when there are reasonable grounds for concern
that a child may have been, is being, or is at risk of being abused or neglected.

3.6. Best practices should be adopted to minimise the possibility of harm or accidents
happening to children.

3.7. This policy is not intended to replace the existing structures or policies within the PCI
College but rather to complement them.

4. Responsibilities
4.1. General
4.1.1.1t is the responsibility of PCI College to implement this policy, appoint a Designated
Liaison Person and generally ensure the promotion of the welfare and safety of
children.
4.2. Garda Vetting
4.2.1.Garda vetting is part of PCI College's recruitment process. Garda vetting is also
required for students on any PCI College programmes that require students to
undertake activities that will bring them into contact with children or vulnerable
adults. The PCI College Garda Vetting Policy can be found in Section 10 of the Support
for Learners Policy.
4.3. Training and Informing Lecturers, Group supervisors, Employees and Students
4.3.1.This child Protection Policy will be available to all Lecturers, Group supervisors,
Employees and Students via the PCI College Website. Staff and lecturers must confirm
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they have read and understood the policy upon employment. Students will be required
to verify that they have read the policy within their course acceptance Terms and
Conditions.

4.3.2.The Designated Liaison Person will be required to attend specialised training in the
area and keep up to date. Any employees or students who have contact with children
as part of research, placement activities, or any other occupational activities will also
be required to undertake further training in the area.

4.4. Placement of Students in Third Party Organisations

4.5. Some programmes (e.g. The MSc in Child & Adolescent Psychotherapy) may require
students to have contact with children in their placement with other organisations for
education and training purposes. Any agreement or arrangement made by PCI College for
the placement of students in settings where they might come into contact with children as
part of their formal education must be subject to the following requirements:

4.5.1.The organisation providing the placement has full responsibility for ensuring that
appropriate child protection policies and practices complying with national guidelines
are in place;

4.5.2.The Organisation must make PCl College and the student on placement aware of who
the DLP is, i.e. the Organisation must provide this information in the relevant sections
on the Service Level Agreement (SLA) or The Placement 4 Way Agreement

4.5.3.The organisation will notify the PCI College DLP (Designated Liaison Person) and
Clinical Manager of any complaints of which the organisation is aware made against a
student in PCI College concerning child welfare issues.

4.6. In addition, students in this situation will have the responsibility to:

4.6.1.Familiarise themselves with the Child Protection Policy of PCI College and that of the
organisation where they are being placed.

4.6.2.Comply with all National Vetting Bureau policy requirements of PCI College and those
of the organisation where they are being placed.

4.6.3.Undertake the initial e-learning provided by Tusla (Tusla Children First Mandated
Person: Role and Responsibilities) available at the following link Children First:
Mandated Person Role and Responsibilities - Overview | Rise 360 (articulate.com)
before starting placement and stay up to date with relevant training including that
pertinent to Mandated Persons.

4.7. The Clinical Manager ensures that all students have completed this e-learning in advance of
commencing placement. A copy of the Certificate of completion of TUSLAS Mandated
Persons E-Learning Module is submitted to the college as part of the student's client work
sign-off application pack. Students on this programme will be grounded in best practice,
legal and ethical frameworks for working with under 18s and will therefore be operating
from the following principles at a minimum:

4.8. Best Practice for Contact with Children

4.8.1.Be visible when working with children whenever possible.

4.8.2.Treat all children equally and with respect and dignity.

4.8.3.Listen to what children say and involve them in decision-making where appropriate.

4.8.4.Provide encouragement, support and praise.

4.8.5.Adopt the safest possible practices to minimise the possibility of harm or accidents
happening to children.

4.8.6.Demonstrate exemplary behaviour in the presence of children.

4.8.7.Never use physical punishment.

4.8.8.Never make unnecessary physical contact with a child.

4.8.9.Never exchange personal details with a child, such as phone numbers, e-mail,
Facebook, Twitter, Snapchat, Instagram or other social media accounts.

4.8.10. Always refer child abuse, welfare and safety issues to the Designated Liaison Person
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and/or relevant authority e.g. Tusla, Gardai etc.

4.9. Students on the BSc (Hons) Counselling and Psychotherapy programme who are on
placement are not permitted to work with those under 18. However, when working with
adults within a therapy placement, students may become aware of Child Protection risks
that come under the Mandatory Reporting criteria under the Children First Act (2015). In
these cases, they should contact the organisation's DLP. Although not mandated persons,
students are expected to work to the same professional standards as mandated persons
when encountering child protection concerns in their clinical practice and should refer any
issues that arise to the DLP, with whom the reporting obligation resides. Other staff at the
college, such as lecturers and group supervisors, are mandated persons who are required to
send a report to TUSLA in response to any child protection concerns they become aware of
though their work for the college, e.g disclosures made in student assignments, class
discussions and group supervision.

4.10. It is essential that student therapists are aware of who the Designated Liaison
Person is in their placement, someone from whom to receive support on this serious
matter. In cases where a student is not aware of who the DLP is at their placement, they
must refer to their 4 Way Agreement or contact PCl College’s Clinical Manager.

4.11. If a student has a suspicion or concern about Child Protection issues while on a
placement, then the student should follow the procedures in relation to reporting concerns
on child protection issues in the organisation where the placement is taking place, including
contacting the DLP (Designated Liaison Person) of the organisation. However, if the student
is unclear about the procedure or requires further guidance, they should contact the PCI
College Clinical Manager for advice.

4.12. The Clinical Manager should assist the student in following the procedures in the
Placement Organisation in the first instance. However, if the situation involves immediate
risk of harm to a child or the situation is not resolved in the organisation to the satisfaction
of the student, the Clinical Manger should guide the student to the appropriate reporting
mechanisms (via PCI DLP) or make a report to Tusla or An Garda Siochana his/her self, as
appropriate.

4.13. Research with Children

4.14. Research involving children must be approved in advance by PCl College's Research
and Ethics Committee. Guidance on undertaking research with children is provided in the
recently published Department of Children and Youth Affairs Ethical Review and Children's
Research in Ireland (Ethical Review Childrens Res.pdf (lenus.ie)) and in the associated
guidance document "Guidance for developing ethical research projects involving children"

( Guidance for developing ethical research projects involving children (lenus.ie)) Research
involving children must comply with the above documents (as updated, replaced and/or
amended from time to time).

4.15. Duty to Report

4.16. Lecturers, Group supervisors and Students must be alert to the possibility that adult
learners and clients with whom they work could be victims of historical abuse.

4.17. In the case of an adult learner who gives an account of historical abuse, the Lecturer

or Group Supervisor must inquire whether the abuse has been reported to their personal
therapist or the authorities. With retrospective disclosures, the adult learner should be
made aware of PCI College’s responsibility to report when there are reasonable grounds for
concern that a child may be at risk of being abused or neglected.
4.18. Reasonable grounds for a child protection or welfare concern include:
4.18.1. Evidence, for example an injury or behaviour, that is consistent with abuse and is
unlikely to have been caused in any other way
4.18.2. Any concern about possible sexual abuse
4.18.3. Consistent signs that a child is suffering from emotional or physical neglect
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4.18.4. A child saying or indicating by other means that he or she has been abused

4.18.5. Admission or indication by an adult or a child of an alleged abuse they committed

4.18.6. An account from a person who saw the child being abused

4.18.7. An account from an adult survivor (in this case an adult learner or adult client) of
childhood abuse where the offender is at large with access to minors.

4.19. All Employees, Lecturers, Group Supervisors and Students in receipt of a disclosure
concerning the abuse of a child meeting the threshold must complete a Child Protection
Risk Assessment Form (CPRAF) and discuss any concerns with the Designated Liaison
Person. If the Designated Liaison Person or their Deputy is unavailable, Employees,
Lecturers, Group Supervisors, and Students should report reasonable concerns directly to
Tusla, or if the child is in immediate danger, to An Garda Siochana.

5. Reporting Framework
5.1. Making a Report to the Designated Liaison Person

5.1.1.Any Employee, Lecturer, Group Supervisor or Trainee Therapist at PClI College who
receives a disclosure concerning child abuse/neglect or has come across information
about historic/retrospective abuse through their work, placement or research should
inform the discloser that they are required to pass the details on to the DLP. They
must then complete the relevant sections of the college’s online Child Protection Risk
Assessment Form (CPRAF) and contact the DLP via email to notify them that a
disclosure has been received, following the steps outlined in PCl’s Making a Mandated
Report Procedure . The DLP will then contact the person in receipt of the disclosure to
complete the remainder of the form and conduct the risk assessment.

5.1.2.As part of this process, the DLP will consider the status of the Person Accused of Abuse
Allegations (PSAA). Trainee Therapists at PCl Counselling Service and Mandated
Persons should enquire into the current circumstances of the PSAA at the time the
disclosure is received, or as soon as is practicable afterwards, as recommended in
TUSLA guidance. If this information has not been sought, the DLP may require a
Trainee Therapist or Lecturer to make reasonable enquiries with the discloser to
establish whether the PSAA may have access to children, either now or in the future. In
relation to a disclosure received by a member of staff who is not a mandated person,
the DLP may, if appropriate, decide to make such enquiries themself.

5.1.3.Where the person passing on the disclosure is not a mandated person, the DLP will
decide if a report needs to be submitted to TUSLA. In circumstances where the person
receiving the disclosure is themself a mandated person, a collaborative decision will
ideally be made and a joint report submitted. If a mandated person and the DLP
disagree about whether a report is warranted, the respective party should submit their
own independent report.

5.1.4.The DLP will then assess the disclosure and complete the remainder of the CPRAF with
the student/staff member, usually via a Teams call. The role of the DLP is not to
investigate or interview relevant parties but to assess whether the information
available demonstrates a reasonable concern of abuse or neglect. If the DLP is satisfied
that a disclosure meets the threshold for harm (and in the case of retrospective
disclosures considers that the PSAA may have access to children, either now or in the
future), they will report it to TUSLA without delay. In those cases where the DLP
decides not to report concerns to TUSLA or An Garda Siochana, the reasons why the
DLP is not taking such action should be clearly documented on the CPRAF and these
should be explained to the Employee or Trainee Therapist who raised the concerns.
Where the person in receipt of the disclosure is a mandated person, a collaborative
decision about reporting will normally be made with the DLP.

5.1.5.In circumstances where the DLP decides not to send a report to TUSLA, the Employee,
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Lecturer, Group Supervisor or Trainee Therapist should be advised that if they remain
concerned about the situation, they are free as individuals to consult with, or report
to, TUSLA or An Garda Siochana.

5.1.6.The Designated Liaison Person should ensure that the CPRAF records the full details of
all concerns or allegations of child abuse/neglect brought to their attention and the
actions taken in relation to that concern or allegation.

6. Making a Report to Tusla
6.1. When a report should be made
6.2. The Designated Liaison Person/Mandated Person must report to TUSLA as soon as possible
if they know, believe, or have reasonable grounds to suspect, based on information they
have received, acquired, or become aware of in the course of their employment, that a
person who is a child at the time of the disclosure has been, is being or is likely to be
harmed. As defined in the Children First Act (2015), “harm” means, in relation to a child:
6.2.1.1. Assault, ill-treatment, or neglect of the child in a manner that seriously affects or is
likely to seriously affect the child’s health, development, or welfare, or
6.2.2.2. Sexual abuse of the child, whether caused by a single act, omission or circumstance
or a series or combination of acts, omissions, or circumstances, or otherwise
6.3. Where the Designated Liaison Person/Mandated Person remains uncertain based on the
information provided, they should contact TUSLA for informal advice regarding the
allegation, concern, or disclosure.

7. Making a Report

7.1. All reports made by the Designated Liaison Person to Tusla should be on the Child
Protection and Welfare Form (Child Protection and Welfare Report Form FINAL.pdf
(tusla.ie))or in the case of historic abuse, on a Retrospective Abuse form
(Retrospective Abuse Report Form FINAL.pdf (tusla.ie)) and contain all necessary
information, unless the risk is immediate requiring the report to be made without delay.

7.2. In making a report on suspected actual child abuse, the Designated Liaison Person must
ensure that the priority is always for the safety and welfare of the child and that no child is
ever left in a situation that could place the child/young person in immediate danger. If
there is a serious and imminent risk to the child and it is not possible to make contact with
Tusla, the Designated Liaison Person should report it to An Garda Siochana.

8. Other Obligations when Making a Report

8.1. Where the Designated Liaison Person is making a report to Tusla, they should, where
appropriate, also inform the child's family regarding the concern and the report. This is not
appropriate where doing so would place the child at further risk, where the family's
knowledge could impair Tusla's ability to carry out a risk assessment or if it is reasonably
believed that this might put the person making the report at risk of harm from the family. It
is not the role of the Designated Liaison Person to investigate whether the allegations or
complaints are valid. This investigation is the responsibility of Tusla and An Garda Siochana.

8.2. Allegations of Child Abuse against an Employee, Lecturer, Group Supervisor or Student

8.2.1.When an allegation of child abuse arises in relation to an Employee, Lecturer, Group
Supervisor or Student, PCI College holds a dual responsibility in its duty of care in:

8.3. Safeguarding children: This must always take priority. PCI College will ensure that all
appropriate steps, as outlined in the above section 3, are followed in relation to reporting
suspected child abuse to the civil and (as necessary) criminal authorities and do what is
within its power to ensure that no child continues to be exposed to the risk of being
abused.
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8.4.

8.5.

8.6.

Dealing with the person accused: In case of any allegation of child abuse made against an
Employee, Lecturer, Group Supervisor or Student, the reporting framework procedures
outlined above must first be followed, and the Designated Liaison Person must be informed
immediately. Any necessary protective measure should be taken.

PCI College must ensure that proper procedures are followed in relation to the person
against whom the complaint has been made, in line with fair procedures, natural justice
and a presumption of innocence until the contrary is proven.

In cases where an allegation of child abuse is made against a student in their placement,
the issue will also be dealt with in accordance with the procedure outlined in the
Placement/Organisation's policy and procedures. The application of these policies is the
responsibility of the persons stated therein and is not part of the role of the Designated
Liaison Person.

9. Retrospective Disclosure of Child Abuse by an Adult

9.1.

9.2.

9.3.

9.4.

9.5.
9.6.

9.7.

If an adult makes a disclosure to a PCI College Employee, Lecturer, Group Supervisor or
Trainee Therapist at PCI Counselling Service of abuse (physical, emotional, sexual, neglect)
suffered during their childhood or during another person’s childhood where that child is
now an adult, this information should be passed to the DLP via a CPRAF, in accordance with
the steps outlined in Section 3.1 above and PCI’s Making a Mandated Report Procedure.
Following the Court of Appeal judgement in the case of McGrath vs. HSE (2023) and the
related 2025 Addendum to the Children First National Guidelines (2017) and under Section
14(1)(c) of the Children First Act (2015), the college has a duty to submit a report to TUSLA
if the threshold for harm has been met and there exists a current or potential future risk to
a child (identifiable or not). It is the college’s position that a PSAA’s abuse of a child in the
past constitutes reasonable grounds to suspect that a child may be at risk from that person
in the future. Unless a PSAA is deceased or incapacitated to a degree that they no longer
pose a risk to children, it is likely that a report will be submitted in cases of retrospective
disclosures.

In line with TUSLA (2024) guidance, mandated persons must submit a report unless they
can clearly and defensibly conclude that there is no current or future risk to any child. Such
a conclusion should be exceptional and based on specific, verifiable information (e.g., the
person subject to the allegation is deceased or permanently incapacitated). In the absence
of such evidence, the presumption is that some level of risk remains, and a report should be
made.

As part of completing the CPRAF, the DLP will also consider whether it is necessary to notify
An Garda Siochdna under Section 2 of the Criminal Justice (Withholding of Information on
Offences against Children and Vulnerable Persons) Act 2012 if the information provided
might be of material assistance in securing the apprehension, prosecution or conviction of a
PSAA.

In addition to the reporting requirement, if a PCl College employee or student makes a
disclosure of abuse suffered during their childhood, the DLP should ensure they are
provided with the contact information for relevant support services.

Disclosure of Child Abuse to Employee, Lecturer, Group Supervisor or Student

Disclosure by a Child
9.6.1.A child may make a disclosure of abuse to an Employee,Lecturer, Group Supervisor or

student of PCI College. When a disclosure of abuse or neglect from a child is received,
a report must be made to the Designated Liaison Person as soon as possible

The best practice for dealing with these disclosures is to:
9.7.1.React calmly
9.7.2.Listen carefully and attentively
9.7.3.Take the child seriously
9.7.4.Reassure the child that they have taken the right action in talking to you
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9.7.5.Do not promise to keep anything secret

9.7.6.Ask questions for clarification only. Do not ask leading questions

9.7.7.Check back with the child that what you have heard is correct and understood

9.7.8.Do not express any opinions about the alleged abuser

9.7.9.Ensure that the child understands the procedures that will follow

9.7.10. Make a written record of the conversation as soon as possible, in as much detail as
possible

9.7.11. Treat the information confidentially, subject to the requirements of this Guidance
and legislation

9.8. Disclosure from Another Person

9.8.1.If a disclosure is made to an Employee, Lecturer, Group Supervisor or Student from PClI
College to the effect that there is reasonable suspicion that abuse is alleged to have
taken place against a child, the person receiving the disclosure must make a report to
the DLP. In advance of making the report you are required to:

9.9. Request the complainant to make a written statement.

9.9.1.Tell the complainant that there is a procedure in place for dealing with such allegations
and that the person responsible will be in contact with them as soon as possible.

9.9.2.Ensure the information is reported as soon as possible to the Designated Liaison
Person.

9.9.3.0nce the information is provided to the Designated Liaison Person, they are then
responsible for ensuring that the suspicions or allegations are managed in accordance
with the reporting framework.

9.10. Persons Reporting Possible Child Abuse

9.11. The provisions of the Protections for Persons Reporting Child Abuse Act 1998
provide immunity from civil liability to persons who make reports reasonably and in good
faith to the HSE or An Garda Siochana.

9.12. It is a criminal offence to withhold information about a serious offence against a
person under 18 years or a vulnerable person under the Criminal Justice (Withholding of
Information on Offences against Children and Vulnerable Persons) Act 2012.

10. Designated Liaison Person Role and Appointment

10.1. The Designated Liaison Person will have responsibility for the promotion and
implementation of this policy.

10.2. This role is described in this section and shall be the Designated Liaison Person for
the purposes of the Children First Act 2015.

10.3. There will also be a Deputy Designated Liaison Person appointed for times when the
Designated Liaison Person is not available.

10.4. The role of the Designated Liaison Person is to liaise with outside agencies and to be
a resource person for any employee or student who has child protection concerns.

10.5. The Designated Liaison Person is responsible for ensuring that reporting procedures
within PCI College are followed so that Child Welfare concerns are referred promptly to
Tusla.

10.6. The Designated Liaison Person and Deputy Designated Liaison Person will be
appointed by the Academic Director. The Designated Liaison Person should be accessible to
all Lecturers, Associate Lecturers, Group supervisors, Employees and Students in the
College.

10.7. Responsibilities

10.8. The responsibilities of the Designated Liaison Person are:

10.8.1. To undertake relevant training and keep up to date on child protection policy and
practice.

10.8.2. To provide support and information to employees and students who are dealing
with/have dealt with a child protection concern or disclosure.
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11.

12.

13.

10.8.3. To receive reports of alleged or suspected or actual child abuse, process these
without delay and decide on the appropriate action, in line with the Guidance in
previous sections.

10.8.4. To report suspected child abuse to Tusla in appropriate cases.

10.8.5. To build a working relationship with the Child and Family Agency Tusla, An Garda
Siochana and other agencies, as appropriate.

10.8.6. To assist Tusla in assessing a concern, where requested.

10.8.7. To ensure that supports are put in place for the child, employee or student in case of
allegations being made.

10.8.8. To liaise with the Academic Director, All Programme Leaders, Clinical Manager as
appropriate.

10.8.9. To ensure that systems are in place for recording and retaining all relevant
documentation in relation to Child Protection issues safely and appropriately in line
with the college's GDPR policy.

10.8.10. To ensure the circulation of this Child Protection Policy among all Group
supervisors, Lectures, Employees and Students of PCI College, existing and new, and
ensure further training is recommended and provided where appropriate.

10.8.11. To be consulted if any new services or activities involving children are
developed and to ensure relevant training and procedures are in place.
10.8.12. To review the PCI College Policy and Procedure on Child Protection every

two years and ensure their continued relevance and appropriateness.
Confidentiality
11.1. No Guarantee Of Secrecy In Matters Of Child Abuse
11.2. A Group Supervisor, Lecturer, Employee or Student should never promise to keep
secret any information that is divulged. It should be explained to the child or disclosing
adult that this information cannot be kept secret but that only those who need to know in
order to safeguard any child/ren will be told.

Confidentiality Of Information And Data Protection

12.1. It is essential in the reporting of any case of alleged or suspected abuse that the
principle of confidentiality applies.
12.2. The information should only be shared with persons who have a need to know in

order to safeguard a child and the number of people that need to be informed should be
kept to a minimum.

12.3. It must be noted that the provision of information to the statutory agencies for the
protection of a child is not a breach of confidentiality or data protection.
12.4. All data in relation to child protection records must comply with Data Protection

legislation and must be stored in a safe and confidential manner.

Useful Contacts

13.1. PCI College Designated Liaison Person (DLP)

13.2. PCI College Deputy Designated Liaison Person:

13.3. Louise Brennan: [brennan@pcicollege.ie or phone
+35314642268 |M: +353877930577

13.4. Details for all Social Work Teams can be found here: Contact a Social WorkerTusla -
Child and Family Agency

13.5. Local Garda Stations listed here: Station Directory - Garda

13.6. Emergency: Call 999/112
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14. LINKED POLICIES AND PROCEDURES

Revision: 1.2
Date: 11/9/2025

Linked Policies

PCI College Mandatory Reporting

Linked Procedures

PCI College Mandatory Reporting: Making a
Mandatory Report
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